GRAHAM CAREY

Consultant

Graham Carey has over 14 years
experience in ICT, Consulting, New Media,
the Oil and Production Industries. Graham
has demonstrated strength in management of
programs, projects, organisational change,
and people. Graham’s expertise includes
defining and implementing strategy with a
focus on process improvement, portfolio
management, and new ventures.

Initially starting as an Electrical Engineer with
Alcatel, Graham was sent to Paris for 14
months to gain experience within the
Operations Group. There, he led an
international team in successfully upgrading
a large mobile network in Paris.

Returning to Sydney, Graham moved into
Project Management as part of the
development team for a large scale software
project.

He then worked for a number of technology
start-ups as a member of executive teams,
holding positions such as Chief Technology
Officer (CTO), R&D Director, and Director of
Strategic Alliances.

With a strong focus on process improvement,
Graham developed skills for reducing often
over-complicated processes to the core set of
tasks required to effectively satisfy a client’s
goals.

Graham maintained his technical skills
throughout these roles and is a co-author of
the international patent ‘Managing Interactive
Broadcasting Services’ (WO03107671).

Graham has worked as a consultant for
various clients in the Oil and Gas,
Construction, Telecommunications, Supply
Chain, and Utilities industries. Some of his
contributions include:

e  Program Managing all projects related
to infrastructure on a large Australian
mobile network

e Defining the work interfaces between
organisations starting up a Public
Private Partnership

e  Assisting a department within a large
multinational organisation to achieve
ISO 9001 certification

e Reviewing an organisation’s contractor
management procedures

e  Preparing HSE induction courses

e Realigning a failing project through
effective benefits realisation
management

Graham holds Degrees in Electrical
Engineering (Honours) and Physics from the
University of Sydney and a Masters Degree
in Business Administration from the
Australian Graduate School of Management.
Graham is also certified as a Program
Manager through the UK’s Office of
Government Commerce ‘Managing
Successful Programmes’ course.
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