Offshore Construction Supervisor Competence
White Paper Comment Form
	Steve Williams and Alf Standen have drafted a White Paper which will form the basis for discussion and stakeholder engagement during the Definition Phase of the Project to develop a Standard of Competence for Offshore Oil and Gas Construction Supervisors.
Eventually, this White Paper (and a corresponding costed Implementation Plan) will be the basis of:

· a proposal to be put to the APPEA Board in August 2010 to endorse further development of the Standard to a point where it is ready for implementation (by 1 January 2011).  

· requests for funding the development of the Standard. 
This Form lists the recommendations within the White Paper and seeks respondents views of whether, or not, the recommendations are supported, and prompts any further comments.

Responses to this Form will be considered in finalising the proposal to be put to the APPEA Board. 


	Recommendation
	Do you agree?

	
	Yes
	No

	1. The target audience should be ‘1-up’ supervisors.  These individuals are typically:

· directly responsible for overseeing a small work crew

· field based, spending most of their time overseeing work in the field and limited time in the office.

Other levels of supervision may be targeted at a later time.
	
	

	Comment:




	Recommendation
	Do you agree?

	
	Yes
	No

	2. Supervisors working in the construction and HUC phases of offshore greenfield and brownfield projects should be targeted.

Onshore construction, onshore operations, offshore operations, shutdown, drilling, and exploration activities may be targeted at a later time.
	
	

	Comment:




	Recommendation
	Do you agree?

	
	Yes
	No

	3. Supervisors overseeing core construction trades and labour should be targeted.  Activities include: scaffolders; welders; electricians; crane operators; riggers; mechanics; etc. 

Construction support and other trades may be targeted at a later time (e.g., catering; marine; diving).
	
	

	Comment:




	Recommendation
	Do you agree?

	
	Yes
	No

	4. Competencies to be targeted include application of people and leadership skills in a tactical ‘hands on’ environment.  Technical competencies should not be targeted.
	
	

	Comment:




	Recommendation
	Do you agree?

	
	Yes
	No

	5. Develop Units of competency that establish performance criteria and evidence guides.  Use applicable AQTF Units as a starting point, and customise them (or add to them) as necessary for industry use.  Align them, where possible, with other existing industry standards (including STS, IMCA C011 and the Construction Safety Competency Framework).
	
	

	Comment:




	Recommendation
	Do you agree?

	
	Yes
	No

	6. Adopt a training and ‘on the job’ assessment approach to assessing competence against Unit requirements.  Provide for RPL in the assessment process.  
	
	

	Comment:



	Recommendation
	Do you agree?

	
	Yes
	No

	7. Develop training course specifications, lesson plans and assessment processes and tools that can be used by training providers (but allow the freedom for training providers to develop their own).   
	
	

	Comment:




	Recommendation
	Do you agree?

	
	Yes
	No

	8. Adopt a model of assurance and industry-wide recognition of competence that is similar to the CSTP.
	
	

	Comment:




	Recommendation
	Do you agree?

	
	Yes
	No

	9. Obtain a clearly articulated statement that the scheme is an industry requirement, similar to that granted to CSTP by the APPEA CEO Forum.  This statement should clearly define the target audience and any refresher requirements.   .
	
	

	Comment:




	Recommendation
	Do you agree?

	
	Yes
	No

	10. Establish clear governance processes similar to those afforded the CSTP via the Independent Reviewer and CSTP Management Group.
	
	

	Comment:




	Recommendation
	Do you agree?

	
	Yes
	No

	11. Develop KPIs to measure the scheme’s impact, and include these KPIs in associated reporting / review mechanisms.
	
	

	Comment:




	Recommendation
	Do you agree?

	
	Yes
	No

	12. Establish the necessary processes for oversight, consultation and expert input for the development and delivery of the scheme.
	
	

	Comment:




	Other comments:
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